
Combining Security with Flexibility
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A cooperative with 
social commitment

First Prize – Berlin’s Social Enterprises 2022
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What do we do? 
We developed a new way of working as a freelancer in Germany

Status change from freelancer to 
→ employee of the cooperative 

ü Smart members use a shared company which they co-own –
the Smart cooperative – to process their freelance work

ü Smart invoices on your behalf and receives the payment 
from your clients 

ü Based on your average income processed via Smart, you 
receive an employment contract by the cooperative 
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Why do we do it? 
Challenge 1: 

Freelancers are responsible for all administrative 
tasks themselves

Solution: 
ü Smart members don’t have to register as 

freelancers with the tax office (also an option 
for collectives!) 

ü As their employer, Smart is responsible for 
forwarding all social security contributions and 
income tax
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Why do we do it? 
Challenge 2: 

Freelancers must check that they invoice 
correctly and send payment reminders if their 
clients don’t pay

Solution: 
ü Members hand over invoicing to Smart, which 

ensures correct invoicing – nationally and 
internationally

ü Smart sends payment reminders
ü If certain conditions are met, members 

receive their monthly salary if their clients 
haven’t paid yet
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Why do we do it? 
Challenge 3: 

Freelancers often wait for a long time for their 
clients’ payment and have fluctuating income

Solution: 
ü Smart members receive a regular monthly salary 

at the end of each month
ü Smart advances the monthly salary if their 

clients have confirmed the order and if they’re 
in the EU
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Why do we do it? 
Challenge 4:

Freelancers often don’t have access to public 
health insurance, and lack other insurances

Solution: 
As employees of the cooperative, members get 
the full social security package:
• Public health insurance including long-term 

care insurance and paid sick leave
(minimum salary: 520.01 Euro)

• Pension insurance
• Unemployment insurance 
• Accident and professional liability insurance
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Who is it for?
• Freelancers who are interested in the full social 

security package
• Freelancers who deliver services in a variety of 

fields (education, consultancy, social media, IT...)

Smart isn't suited for:
• Freelancers selling goods or running e-shops
• Freelancers who need a licence or must become a 

member of a professional chamber
• Non-EU citizens who don't have full access to the 

labour market in Germany yet
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How we do it

-Sends the invoice to the 
members’ clients and receives 
the payment from the clients

-Employs active members
-Responsible for forwarding 

social security contributions 
and income tax 

-Pays the members an 
averaged salary at the end of 
each month

Employed Smart members

-Find work and negotiate 
the conditions

-Deliver services 
independently

-Let Smart know that an 
invoice should be issued

-Let Smart know that the 
employment contract 
should begin
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How we do it

Smart order form
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How much does it cost? 
Cooperative = shared company
Smart’s profits are re-invested to improve the cooperative 
for all members (no dividends)
Costs: at least one share (50 €), one-time payment

Processing our active members’ projects:
Costs: 9% Smart fee of the net invoiced amount

Employing our active members
Costs: social security contributions (employer’s and 
employee’s share) and income tax
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How much is your salary? 

Translation:
100 € net

Project 
management:
4,000 € netLanguage classes: 

900 € net

Your Smart budget:
4,550 €

5,000 Euro (+ VAT)

450 Euro 
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How much is your salary? 
Your Smart budget:

4,550 €

Month 1 Month 2 Month 3 Month 4

Amount used 
out of your 

Smart 
budget

1,000 € 1,000 € 1,000 € 1,000 €

Minus social 
security 

contributions  
and tax

350 € 350 € 350 € 350 €

= your net 
salary 650 € 650 € 650 € 650 €
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A closer look
Type of insurance Percentage

Public Health insurance (“Krankenversicherung”) 14.6 %

Long-term care insurance (“Pflegeversicherung”) 3.15 – 3.3%

Insurance provider’s surcharge (“Zusatzbeitrag”) 0.4 – 1.6%

Pension insurance (“Rentenversicherung”) 18.6%

Unemployment insurance (“Arbeitslosenversicherung”) 2.4%

Accident insurance, professional liability insurance, 
cost allocations (“Umlagen”) for sick leave and 
maternity leave

Around 2%

Total Around 40%
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Using your budget
Your Smart budget:

4,550 €

Month 1 Month 2 Month 3 Month 4 Month 5

Amount used out 
of your Smart 

budget
750 € 750 € 750 € 750 € 750 €

Minus social 
security 

contributions and 
tax

250 € 250 € 250 € 250 € 250 €

= your net salary 500 € 500 € 500 € 500 € 500 €

Your budget 
balance 3,850 € 3,100 € 2,350 € 1,600 € 850 €
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Your employment contract
How does Smart define the monthly salary?

Based on your projected and/or confirmed orders in 
the next months, you select a regular monthly salary, in 
consultation with a Smart advisor.
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Your employment contract
What happens if you have orders in the future and 
your clients haven’t paid yet? 

• Based on the order forms signed by your 
customers, Smart will pay your salary in advance 
(EU only) 

You receive the same monthly regular salary during 
the preparation, execution, and wrap-up of your 
work
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Your employment contract
What happens if you don’t have future 
orders? 

• With the help of the Smart advisors, Smart 
will find a solution for you – for example, 
temporarily switching to a lower salary.
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Your employment contract
What happens if I get sick? 

• Your health insurance provider will pay 
you sick leave benefits (“Krankengeld”, 
around 70% of your gross salary), starting 
in the seventh week of your illness
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Employment conditions
• Minimum 695 € net on average per month for an 

employment contract with access to health insurance 
(no minimum for a Mini-Job)

• Work has to be executed independently (your client is 
not your boss, no integration in your client’s business 
structure) 

• Contracts start on the 1st of each month
• Standard duration for a new contract: 4 months
• Switch to public health insurance: age limit 55
• Reminder for non-EU citizens: need to be allowed to be 

employed in Germany
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Other benefits
Part of a European network
• Smart Germany is part of Smart Europe, a network of 

similar independent companies in other countries with 
more than 100,000 members combined

Part of a network of freelancers
• Smart Germany offers regular workshops and networking 

events for its members

Part of cooperative/shared company
• You have a say on the future of the cooperative and you 

can be active in the cooperative’s community life
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- fill out the Smart 
consultation 
questionnaire, we‘ll get 
back to you with an 
appointment suggestion 

- individual appointment, 
free of charge: discuss if 
Smart is right for you, ask 
individual questions, go 
through the next steps  

- submit the order forms via 
e-mail

- select your salary and 
send Smart information 
required for your 
employment contract

- return a signed copy of 
your employment contract

The next steps

- become a member by 
purchasing at least 
one share (50 € 
each). Transfer the 
amount to Smart’s 
bank account and fill 
out the Smart 
membership forms 



For more information:
https://smart-eg.de/en/
info@smart-de.org

Thank 
you!
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How much is your salary? 
Income on 

average per 
month

500 € 1,500 € 2,000 € 3,000 €

Minus Smart 
fee (9%) 45 € 135 € 180 € 270 €

Amount used 
for the 

contract
450 € 1,300 € 1,800 € 2,700 €

Minus social 
security 

contributions  
and tax

100 € 450 € 700 € 1,200 €

= your net 
salary

350 € 
(Mini-Job) 850 € 1,100 € 1,500 €


